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Strategic Level Assessment


	Strategic Level Reference
	Evidence

	Key feature of safeguarding arrangements
	Minimum Standard
	Document Number/s
	Page Number/s

	1. Senior management commitment to the importance of safeguarding children. (S11)
	1.1 Named senior manager who champions safeguarding throughout your organisation (EQ)
	
	

	
	1.2 Named or designated person with a clearly defined role and responsibilities in relation to safeguarding and child protection (EQ)
	
	

	
	1.3 Everyone in the organisation knows who the designated or lead person for safeguarding is. 
	
	

	
	1.4 Children are listened to, taken seriously and responded to appropriately.
	
	

	2. A clear statement of the agency’s responsibilities towards children is available to staff. (S11)
	2.1 Organisation has a written policy and procedure for safeguarding and protecting children (LSCB statutory members - has been accredited and endorsed by LSCB) (EQ)
	
	

	
	2.2 The above policy & procedure is available to all staff (EQ)
	
	

	
	2.3 The policy and procedure have been reviewed since the introduction of ‘Working Together’ in 2006.
	
	

	
	2.4 The policy and procedure is reviewed on a regular basis to maintain compliance with new legislation and service and personnel changes.
	
	

	
	2.5 All staff are aware of their own roles & responsibilities and those of the organisation for safeguarding and protecting children (EQ)
	
	

	
	2.6 The policy and procedures help staff to recognise the additional vulnerability of some children against the categories defined in Working Together (p18-19) 
	
	

	
	2.7 The organisation has effective complaint policies & systems in place for professionals and service users (compatible with LSCB Procedure and Guidance - EQ)


	
	

	
	2.8 Organisation has effective whistle blowing policies & systems in place for professionals and service users (compatible with LSCB Procedure and Guidance – EQ)
	
	

	
	2.9 Organisation has effective allegation policies & systems in place for professionals and service users (compatible with LSCB Procedure and Guidance – EQ)
	
	

	
	2.10 The above policies are mandatory for staff and volunteers (EQ)
	
	

	
	2.11 All incidents, allegations of abuse and complaints are recorded, monitored and available for internal and external audit.
	
	

	
	2.12 All incidents, allegations of abuse and complaints are dealt with in an appropriate manner inline with policy and procedure.
	
	

	3. A clear line of accountability within the organisation for work on safeguarding and promoting the welfare of children. (S11)
	3.1 The organisation has a clear written accountability framework, which covers individual, professional and organisational accountability (EQ)
	
	

	
	3.2 Staff understand to whom they are

accountable and what level of accountability they have (EQ)
	
	

	
	3.3 Staff working with children receive regular supervision and appraisals (EQ)


	
	

	4. Service development takes account of the need to safeguard and promote welfare (S11)
	4.1 Service plans consider how delivery of services will take account of the need to safeguard and promote the welfare of children.


	
	

	5. Service development is informed by the views of children and families. (S11)
	5.1 Service development plans are informed by the views of children and families.
	
	

	6. Individual case decisions are informed by the views of children and families. (S11)
	6.1 Individual case decisions are informed by the views of children and families.
	
	

	7. Effective inter-agency working enabling information sharing to service users (S11)
	7.1 Children are made aware of their right to be safe from abuse. This is achieved through information made available, for children, young people and parents about where to go for help in relation to maltreatment and abuse.
	
	

	
	7.2 Information provided is in a format and language that can be easily understood by all service users.
	
	

	8. Staff training on safeguarding and promoting the welfare of children for all staff working with or in contact with children and families. (S11)
	8.1 The organisation has an induction process for all staff and volunteers that includes familiarisation with policy and procedures.
	
	

	
	8.2 Appropriate staff and volunteers who work with or have contact with children and families receive training on their professional roles and responsibilities and those of their organisation (EQ)
	
	

	
	8.3 Appropriate staff and volunteers are trained to recognise signs of abuse and neglect (EQ)
	
	

	
	8.4 Outcomes and findings from reviews & inspections are disseminated to appropriate staff and volunteers.
	
	

	9. Safe recruitment (S11)
	9.1 The organisation has recruitment policy in effect which ensures  professional and/or character references are always taken up (EQ)
	
	

	
	9.2 Any anomalies are resolved (EQ)
	
	

	
	9.3 Identity and qualifications are verified (EQ)
	
	

	
	9.4 Where appropriate enhanced or standard CRB checks are completed on all those staff and volunteers who work primarily or directly with children and young people and their managers; those in other jobs whose work offers them the opportunity of regular contact (including indirect contact by phone or internet) or places them in a position of trust (EQ)
	
	

	
	9.5 Face-to-face interviews are carried out. 
	
	

	
	9.6 Previous employment history and experience is checked (EQ)
	
	

	
	9.7 Employees involved in the recruitment of staff to work with children have received training as part of the ‘safer recruitment training’ programme.
	
	

	10. Effective inter-agency working to safeguard and promote the welfare of children (S11) & Working Together (2006)
	10.1 The organisation has identified principles of working with children and their families for all staff to work within.                                                                    
	
	

	
	10.2 Staff understand when to discuss a concern about a child’s welfare with a manager.
	
	

	
	10.3 Staff understand the threshold for making a referral to Children’s Services or raising a Common Assessment Framework (CAF).
	
	

	
	10.4 Staff have access to inter-agency guidance and procedures.
	
	

	
	10.5 Staff participate in multi-agency meetings and forums to consider individual children. 
	
	

	
	10.6 Contractors to the organisation who work with Children and are delivering statutory services are Section 11 compliant and have been audited. Other contracts require the organisation to achieve Safeguarding Standards, which are the same as those for Section 11.
	
	

	11. Effective inter-agency working and information sharing in order to ensure safeguarding and promoting children’s welfare (S11)
	11.1 Staff know how and when to share information in a way that is both legal and ethical to safeguard and protect children (e.g. Child Index, CAF, child welfare concerns and child protection concerns).
	
	

	
	11.2 Data collected is made available to LSCB, practitioners, users and commissioners.
	
	

	
	11.3 As a minimum the organisation evaluates outcomes from the perspective of the child or young person.
	
	

	
	11.4 The organisation has in place a programme of internal audit and review that enables them to continuously improve the protection of children and young people from harm or neglect.
	
	


